Close Out Considerations
 Wish for the Best, Prepare for the Worse.
During the 2011 Western Conference, we talked about Exit Strategies.  Here are some things for you to consider.  Please modify to meet your specific situation.  Each council will have a different strategy to meet their needs.  

Who is going to take on the roles and responsibilities that your Coordinator performed?

Do you need to re-organize?

Do you need an Executive Director?
How do you want to inform your partners?  Emails?  Letters?

Which of your major funders do you need to meet with?

Projects – alternatives for your consideration

Successfully complete


Cancel


Find another non-profit or entity who can adopt your project


Turn back to your funder


Seek advice from all parties involved

New Proposals – Are you going to accept or reject?
Other Agreements – maintain or cancel and turn back money
Administration Discussions


Accountant notification


Auditor Notification


Office Space


Telephone


Copy machine


Files


Webpage


Facebook


Inventory List – What belongs to Council vs. NRCS


Bank Accounts – When do you close?  How do you disperse funds?

The intent of these items is to be a tickler list, a starting point.  Remember, no matter the outcome, this is a terrific time to make your council stronger.  Good Luck! 

