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Brainstorming Session
Despite the current budget situation, how are you as a council member going to take positive action when you get back home?

· Take ideas back to the council to reenergize

· If funding is no longer available, what happens to the congressional designation of a RC&D area?

· Make sure the council members are in the driver’s seat – not the coordinator

· Keep a positive attitude – don’t mentally throw in the towel

· Keep contacting congressional delegation – emails, phone

· Look at alternative methods of support to maintain your current level – will counties, cities and other organizations contribute?  Look at contributions other than money such as office space and telephones. 

· Be aware of 501©3 restrictions concerning lobbying.  Telling elected officials what you think as an individual is not lobbying.

· If you develop an exit strategy that is more functional than the current NRCS partnership – consider adopting a new management strategy.  Become self-sustaining.  The RC&D Council and Council members are in the driver’s seat.
· We need to preserve the 501©3 organization that allows for pass through dollars going to our communities – rural areas have limited access to 501©3 organizations.

· Need to look at all council members – not just the ones that show up.

· Review all council agreements.  Evaluate the risk and benefits and then determine what the council volunteers can manage.

· Look at partnering with other organizations.

· Look at other agencies within USDA such as Rural Development

· Develop a single point of contact for the council should the current partnership with NRCS dissolve.  Make sure this information is shared widely and include phone, mail, email and fax.

· This is not the end of RC&D.  It’s a new beginning.  Go back and plan something different to sustain RC&D.

· Need to determine to stay in existence or not as a council.

· Check your Articles of Incorporation to see if they adequately detail what happens should RC&D dissolves.

· Evaluate whether or not the council can operate with a volunteer coordinator.  Do they need to hire someone as an Executive Director?

· Manage Rumor Control.  Once your council has decided how you will handle your agreements, be proactive about contacting the people affected by these decisions.

· Meet with your council members and build consensus.  

· As council members, know the status of your agreements and projects.  Have a good understanding of your funders’ expectations.

· Understand your cash situation.  What are your restricted and unrestricted funds?

· Determine what property and assets belong to the RC&D Council vs. NRCS.
