
Being a Collaborative Community Leader 
 
We all know a good community leader when we see one, but what is it 
that draws us to them time and again and how can that information be 
used to improve our own community development efforts?  In this 4 
hour workshop, participants will learn how to translate eight defining 
behaviors and the associated underlying beliefs into practices that are 
more collaborative, facilitative and productive for small and large 
groups.  This workshop is designed for anyone who leads community 
groups and is interested in finding ways to be more collaborative, 
even with neighbors they’ve disliked for the last two generations.  
(Note: the concepts in this course are derived from David Spann’s   
research into the role expectations of collaborative leaders.) 
 
 
BIO 
David Spann is a Senior Management Consultant relocating to Boise, 
Idaho in early 2010.  He focuses on developing facilitative leaders, 
their teams and agile organizations.  Mr. Spann is also the Director of 
U.S. Operations for the International Association of Facilitators, a  
Certified Professional Facilitator (CPF) and a CPF Assessor.  In his 
previous careers David was the District Ranger for the USDA Forest 
Service in New Meadows, Idaho followed by a very successful period 
as the RC&D Coordinator for the Bonneville RC&D Council in Salt 
Lake City, Utah.  
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