Nominee - Northeast Nebraska RC&D

Sponsoring the Nomination - Northeast Nebraska RC&D
2007 OUTSTANDING PERFORMANCE BY A COUNCIL 
A.  Innovation/Spirit (30 points total)

A1. The Northeast Nebraska RC&D Council completed 14 projects and approved 25 new projects that identified the 4 priorities of the Council.  Some highlights include:
Land Conservation
· The RC&D partnered on a regional workshop to discuss the Conservation Security Program.  Partners came together to discuss opportunities and concerns with the program.  NRCS leadership was in attendance.
Water Conservation
· A regional water system involving 8 communities, 2 NRDs and 32 rural users has the RC&D facilitating meetings, keeping a database on interested users, doing financial paperwork, and also enlisted a RC&D Council volunteer calling on potential users.
Community Development
· The Council has worked with local libraries and one qualified instructor to host three E-bay courses which benefited twenty-four citizens.  They saw the project Buying and Selling on E-bay as a way to offer area entrepreneurs another avenue to increase their income.
· For the second year A Makin’ Money Camp was held for 11 youth from 5 counties grades 5-8 focusing on promoting entrepreneurship to help keep young people in rural areas.  A grant was secured to fund this project.

· The Northeast RC&D has secured funding for 4 part-time jobs for help with the following projects: Northeast Nebraska Weed Management Area, Farm to Family connection, an Experience Works person, and step-on-guides for tours.

· The RC&D has been a host site for an Experience Works person for 9 ½ years and has shared this information with other RC&Ds and groups that might benefit.

· The Council has written grants and is the applicant for two grants totaling $5,590 to replace one Shannon statue and conduct a contest.  The Shannon Trail Promoters have been in existence for 7 years.  
· A parliamentary procedures workshop was held to learn how to conduct effective meetings using Robert’s Rules of Order.  People attending were Council members, businessmen, Church groups and nonprofits.

· The Northeast RC&D received two awards in 2007 from the Highway 14 Association and Northeast Nebraska Travel Council for their appreciation of the Council’s work in assisting to promote their efforts.
· With the assistance of the RC&D the Plainview Klown Doll Museum was able to add an addition on to their Museum which is home to nearly 4,000 clown dolls.  Governor Dave Heineman was on hand for the ribbon-cutting and congratulated the group on their efforts to promote economic development in the area.  He also declared Plainview “The Clown Capital of Nebraska”!
Land Management
· The Council has taken on the leadership for Nebraska with the Food, Land & People project.  They are making a renewed effort this year to get the word out to teachers and other ag-related groups that the 55 lessons in the Guidebook are a valuable tool to better understand agriculture, the environment, and people of the world.  An update to the Nebraska NRCS website will include FLP as an educational tool and link to the Northeast RC&D Council for information.
· Two independent contractors are handling the Farm to Family Connection Initiative, a radio/web-based campaign to connect people with local farm families who grow their food.  The Council is assisting them with booth displays, financial management and recordkeeping. 

· A household hazardous waste collection was held with grant funds of $11,667 from DEQ for 3 collections.  This was a new effort for the Council and went over extremely well.  Collected 18,681# of materials serving 122 household from 30 communities in Northeast Nebraska.
A2. Those requesting Council assistance fill out a proposal form identifying the needs, activities, alternatives, and the specific request. Eight standing resource committees review those requests & recommend approval by the Board if appropriate. Approximately 120 people currently are working on project committees.  Assistance notes and timeline schedules are included in project folders to keep tasks and projects flowing.
A3. Monthly meeting news releases & special project stories are sent to thirty‑one area newspapers & radio stations as well as to the NRCS electronic newsletter, Western RC&D newsletter, & many to the National News Notes publication.  This information is also put on the Council’s website of www.northeastrcd.org.  
· The monthly agenda & update is mailed or emailed to 250 individuals, groups & agencies & placed on the website resulting in greater awareness of RC&D.  Monthly Council meetings include training through informative speakers, video presentations or tours.  The recent release of the first monthly RC&D Newsletter is receiving many good comments.
· A new radio program shared with 3 other RC&Ds provides monthly on-air updates on RC&D efforts within the area.

· A special monthly column was started with the Yankton Press & Dakotan newspaper highlighting RC&D activities which has resulted in more awareness of the RC&D program.

· A recent Public Relations campaign was started to increase visibility and notoriety of the RC&D.  
· An endowment fund has been started with the Nebraska Community Foundation to sustain the Council into the future.
· An annual report provided to sponsors, partners & others includes information on projects, training events, grant funds received, awards & recognition received during the year. 
· Annual meetings with RC&D sponsors provide them updates on projects within their counties and an opportunity to share ideas and resource concerns they may have.
· RC&D Council members volunteer their time at six county fairs by setting up a booth with a variety of information on the program and projects.  They are available to talk to people and provide them a better understanding of RC&D.

Outreach/Team Building (30 points total)

B1.  Twenty contacts have been made with the Tribes during this fiscal year.  The Council includes sponsors from 4 Natural Resource Districts, 6 counties, both the Santee Sioux Nation & the Ponca Tribe of Nebraska.  A Letter of support was provided for the Hispanic population in Wakefield for a new cultural outreach center.  The Amish community has been involved in several RC&D projects, and has been asked what RC&D/NRCS assistance can be provided to them.  The January RC&D Council meeting was held at Santee so more Native Americans could attend.
B2.  Each project involves multiple partners including such groups as county weed superintendents, Chambers of Commerce, State Parks, Libraries, Tribes, colleges, National Park Service, & others.  Staff members have provided resource information to over 224 individuals & groups this year.  Many of these partners came together and formed a “Can Do” Club and brainstormed ideas on how to improve the service being provided.  From this came a slogan “I Have A Can Do Attitude”.  
B3.  Membership on the 24 member Board of Directors includes seven women and seventeen men (2 current vacancies), two of whom are Native American.  The Council is representative of the area's diversity including gender, nationalities, farmers, blue-collar workers, local businessmen, professionals, LMI families, teachers, conservationists, retirees, etc.  

Coordination (30 points total)

C1. A new 5-year Area Plan was completed and submitted to NRCS, partners and others interested in RC&D.  A “popular version” is also available and summaries the 19 page Area Plan.  RC&D Council members spent many hours gathering information from the public, meeting and brain storming strategies which has resulted in excellent planning for the future.  The area plan is used as the guiding document & was written & approved for 2007-2011.  A Plan of Work is maintained, updated & reviewed annually with the Council.  RC&D directors receive a Council handbook & orientation.  
C2.  All projects are matched according to the goals in the area plan.  Priority areas are well defined & identified through participation.  The new RC&D area plan follows the NRCS Strategic Planning priorities and goals.  Each Council member is provided a copy of the Area Plan and current Plan of Work to follow and track priorities and projects geared to specific strategies.  Annually they are given an opportunity to sign up for committees they have an interest in and a desire to serve on.
C3. Financial and technical resources used to complete RC&D projects include:

In-kind contributions, technical assistance, donations, fund raisers, volunteer time, grant dollars, resource providers, & citizens not on the RC&D council, but who serve on 8 resource project committees.  As of July 27th $576,135 in the form of grants have been requested and/or in the process of have been written. 
C4.  The RC&D continues to look at ways to recognize people who participate or would like to participate in RC&D Activities:

· An annual celebration during National Volunteer Week gives recognition & appreciation to those serving the RC&D.  During 2006-07 volunteers were recognized through special a news release, tokens of appreciation & refreshments were provided during the April 2007 Council meeting.  
· The annual summer tour and meeting is held in a local community to highlight their area and businesses.  

· The January, February and March Council meetings were held during the day to bring in people that may not be able to attend in the evenings, thus reaching out to others who may want to learn more about the RC&D.  
· The Council members and others involved in projects throughout the year are invited to the annual RC&D banquet.  Members are recognized and awards are presented. 
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