Nominee – Jan Jorgensen


Sponsoring the Nomination – Northeast Nebraska RC&D

FY ’07 Outstanding Performance by a Coordinator

A. Innovation/Spirit

1.  As Coordinator, Jan provides strong leadership to the Northeast Nebraska RC&D serving as the liaison between USDA and the RC&D Council.  Her excellent communication skills and capacity building is evident by the success of the Council.  She motivates and encourages Council members and others to get involved with the RC&D program, a one-of-a-kind bottom- up organization run for and by the people.  She continues to develop feasible and practical ideas for the Council to achieve their goals and strategies.  The Northeast RC&D has become a Council that many consider a leader to follow.
2.  Jan uses computer software and programs to show accomplishments and track the progress of RC&D Council activities and projects.  She has set up grant budgets and spreadsheets to track grants.  She is very knowledgeable of the NRCS POINTS database and enters progress on a timely basis as directed by her supervisor.  Reports are generated and filed in project folders for reference.  She keeps staff and volunteers up-to-date and encourages them to utilize and find ways of effectively managing tasks.  Through the use and support of the earth team program 82 volunteers have donated 1306 hours to completing projects.  Grants have been written for $547,000 with $9,840 received as of August 1st.  
3.  The Northeast Nebraska RC&D adopted “A Can Do Attitude” project and is living the idea.  The goal of the “Can Do Club” is that the “can do” attitude becomes infectious throughout the region and beyond.   Buttons and business cards were created and handed out when an opportunity arises.  Founding club members were the Northeast Nebraska RC&D, UNL Cooperative Extension/Knox and Antelope Counties, Knox County Economic Development Agency, and the Center for Rural Affairs.  Jan was instrumental in organizing this project and hosted several brainstorming sessions.
4.  Of the 17 projects adopted in fiscal year 2007 all but 4 are multi-county and area-wide activities.  There have been several huge efforts that Jan has provided leadership for:  an 8-county Weed Management Area, Husker Ag LLC Ethanol Plant, Shannon Trail Promoters with 16 communities and three counties, Meridian Trails project connecting Yankton SD to areas in Northeast Nebraska, Household Hazard Waste Collections in 3 counties, Food Land & People project for Nebraska, establishing and setting up the RC&D Endowment and Wau-Col Regional Water System.  The Corps of Discovery Welcome Center one of the biggest and best projects of the Council continues to operate and thrive under Jan’s direction and support provided to their Board of Directors.  All these projects take tremendous time, facilitating, coordinating and evening meetings.
B. Outreach/Team Building

1.    Nine active Council projects involve the Santee Sioux Nation and the Ponca Tribe of Nebraska.  A total of 92 outreach efforts to all groups reaching Tribes, Hispanic population, Amish, individuals, groups, schools, county and city/village boards have been recorded by Jan.  The RC&D Council’s Outreach Plan includes underserved groups and is part of the Annual Plan of Work.  Both Tribes have a seat on the Board and Jan makes regular contacts with them either by telephone or personally.  The January 2007 meeting of the RC&D Council was held in Santee so it could be more accessible to the Tribe.  A yearly FAC meeting is scheduled to include both Tribes and is held at their office(s).  As a result of active recruitment the RC&D Council Board of Directors is 41% female and minorities with two current vacancies.
2.  Monthly board meetings provide 30 to 40 minutes of training to council members to strengthen their knowledge and abilities to operate effectively and efficiently.  These meetings are open to the public.  Speakers, videos, and area tours are integral parts of each meeting.  The October program was on Geocaching, the global position system used to find items using coordinates.  In February training on Parliamentary Procedures was held prior to the regular monthly meeting.  Other groups such as Churches, Nonprofits, and cities were also invited to attend to strengthen their knowledge and skills in running an effective meeting.   On average 19 people attend the Northeast Nebraska RC&D monthly meetings.  
3.  Jan regularly attends the Nebraska Network-Northeast Regional meetings to gain knowledge of area-wide concerns/projects and she provides a better understanding to others of the RC&D program.  As a result of developing a personal relationship with the Santee Sioux Economic Development planner, other Santee Sioux tribal members and the Environmental Director of the Ponca Tribe their issues/efforts are brought to light and assistance is offered when needed.  Also as a result of continuing work with area weed superintendents and partners the Northeast Nebraska Weed Management Area has an annual plan of work containing measurable goals for wildlife habitat improvement and protection of endangered species.  Jan works with USDA Rural Development staff on common projects to reinforce USDA connection and has become more successful in getting those grants.  She taught a grant writing workshop for approximately 40 librarians resulting in increased knowledge about the topic as well as RC&D activities and she presented RC&D information to LEAD XXV participants resulting in increased knowledge about the program and potential board members for Councils across the state.
C. Coordination

1.  The 2007 Plan of Work supports the NRCS Nat’l Strategic Plan and lists new and ongoing projects of the Council.  The new 2007-2011 Area Plan was completed with assistance from Jan using leadership and meeting facilitation skills.  The Area Plan has been distributed to all partners and resides on the website of the RC&D Council.  Spiral binding of the Area Plan has given it a professional appearance and a ‘friendly version’ is available to share which summarizes 19 pages into 4.  It indeed is a document to be proud of.
2.  Eight Resource Committees and 22 Action Committees (approx. 200 people) have been set up to involve RC&D Council members and others in the review process of establishing and completing activities and Council projects.   They review project proposals received to determine if they work toward achieving Council goals and whether to recommend the project to the Board of Directors for approval.  
3.  Jan emails and smails RC&D/NRCS information to RC&D Board of Directors to keep them informed and up-to-date on issues affecting the Council.  A folder of correspondence is passed around and shared during each monthly meeting as another avenue of keeping information before the Board.  Information on training, workshops and other special events are always made known to them and they are encouraged to participate.  The annual Northeast RC&D budget sets aside money for Council members to attend state, national and local meetings.  
4.  A list of potential Board of Directors is kept on file and updated so that when a vacancy opens this list can be referred to.  Included on the list are community leaders, bankers, business people, county supervisors and others who have shown leadership and interest in the RC&D.  Jan is well known in the six counties of the RC&D and knows the people and others that can add strength to the Council leadership. 
5.  Annually Jan meets with all 12 Council sponsors to provide information on projects/programs to increase their knowledge and awareness while maintaining their support.   She developed an annual report of council activities for sponsors, Nebraska RC&Ds, Public Affairs Specialist and other interested groups resulting in correct and current information on accomplishments.  Monthly news releases on projects and RC&D Council meetings are sent to 23 area papers and 7 radio stations.  A monthly column in the Press & Dakota Newspaper, Yankton, SD informs readers of RC&D programs and projects along with 1 radio program (West Point area) has increased the coverage area beyond the six counties.   Members of Congress, State Legislators, NRDs, state and local agencies, other governmental agencies and citizens receive monthly meeting notices, minutes and an activities update resulting in continued awareness of the RC&D efforts.  A recent Public Relations Campaign was developed to increase RC&D awareness and an outside contractor has been hired to lead this effort.
6.  All Board members are given their own copy of the Area Plan and Plan of Work to be filed in their Council handbooks for reference.  A semi-annual review of the Area Plan and Plan of Work are done during regular Council meetings.  Progress is documented and kept on file to show RC&D accomplishments to NRCS leadership.  Both documents reside on the www.northeastrcd.org website.
